This article presents a model of problem solving that specifies the way in which system properties give rise to a set of generic problems that must be resolved by all organizations. The adequacy of an organization's problem solving is hypothesized to be related to the resources (inputs) 
Building on the work of Georgopoulos and Cooke, Katz and Problem-solving adequacy in the various areas of the above model was measured through questionnaire items with five-point response scales included in the self-administered questionnaire. At least two, and usually three, questions were asked about each problem area (see Table 2 
